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Company Overview

UGD Group is a well-established conglomerate company in Kandy district in
Sri Lanka, with a diverse range of businesses operating under its umbrella.
The company was founded in the year 1999 by RA.U.G. Jayathissa, who cur-
rently serves as the Founder CEO Chairman of the organization. Since its
inception, UGD has been committed to delivering quality products and ser-
vices to its customers, and this commitment has earned the company a
reputation for excellence in the industry.

UGD Group started its journey with UGD Metal Crusher, which produces
various types of crushed 12mm-20mm (3/4" Metal) 0Smm-12mm (Chips)
Omm-Smm (Quarry Dust) Omm-50mm (ABC). In 2005, the company expanded
its operations by establishing two metal quarries - Gurubeddowaththa
Metal Quarry and Kumbukewela (Magaha) Metal Quarry. In 2006, UGD ven-
tured into the production of cement blocks, offering a wide range of solid
and hollow cement blocks to meet the needs of the construction industry.

Over the years, UGD has diversified its business operations, and in 2010, the
company started a new division called UGD Real Estate, which deals with
land buying and sales. In 2016, UGD opened its own filling station, providing
diesel, super diesel, petrol, and super petrol to customers along with Cey-
petco lubricants.

In 2021, UGD launched a new division called UGD Ready-mix, which produc-
es high-quality ready-mix concrete using a semi-automatic batching plant
and a range of Truck Mixtures and concrete pump truck. The plant has a
production capacity of 26m3/h, and the company uses only ISO certified
admixtures and raw materials that comply with international standards.

In 2023, UGD has registered with Construction Industry Development Au-

thority (CIDA Registration No. C22488) and become a government approved

contractor and plans to further expand its operations. With a strong com-
mitment to quality, reliability and customer satisfaction, UGD Group has
become a leading player in the construction and allied industries in the
region.




Mission & Vision

Our Mission

Delivering high-quality con-
struction solutions that
exceed our customers' ex-
pectations, while prioritizing
safety and sustainability.

Our Vision

To be the leading provider of
innovative and sustainable
construction solutions in the
region, driving economic
growth and improving quali-
ty of life.




Message from CEO

As the founder, CEO, and Chairman of UGD Gr-

oup, | am honoured to address our valued clie-

nts, partners, employees, and stakeholders.
Since our establishment, UGD Group has been
committed to delivering excellence, innovat-
ion, and value in all aspects of our busine-

ss. Our mission is to create sustainable

growth, empower communities, and
shape a better future for all

As we navigate through challeng-
ing times, it is more important
than ever to stay true to our

vision and values. At UGD Gro-

up, we embrace change and
disruption as opportunities to
innovate and excel.

We believe in fostering a culture of learning, collaboration, and creativity, where every

voice is heard and every idea is valued.

As a leader, | firmly believe that our success is a reflection of our people. That is why we
invest in the development and well-being of our employees, providing them with the
tools, resources, and support they need to thrive. We also prioritize diversity, equity,
and inclusion, recognizing that our differences make us stronger and more resilient.
In the face of global challenges such as climate change, social inequality and econom-
ic instability, UGD Group is committed to making a positive impact and we believe in
sustainable and responsible business practices.

Were grateful to our clients and partners for their trust and loyalty, and were commit-
ted to exceeding their expectations. Our employees are the heart and soul of our com-
pany, and were dedicated to their success and well-being. Join us on our journey to-
wards a better future, where well work, innovate, and inspire together with vision, pas-
sion, and innovation.

Thank you for your continued support.

Sincerely,
RA.UG. Jayathissa

Founder, CEO, and Chairman
UGD Group.
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History of UGD Gl'Ollp A Journey of Excellence in Construction

UGD Group., a renowned name in the construc-

In the year 1999, UGD Group
embarked on its journey with
the establishment of UGD
Metal Crusher. This venture

focused on producing
high-quality = construction
metal and related products,
including metal, chips,
quarry dust, and ABC (aggre-
gate base course).
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Building upon the success of UGD Metal
Crusher, UGD Metal Quarry was estab-
lished in 2005. The company operated
two quarries: Gurubeddawaththa Metal
Quarry and Kumbukewela (Magaha)
Metal Quarry. With a daily production
capacity of 80 rubble cubes, UGD Metal

1R
Quarry provided a reliable source of Wh

quality rubble materials essential for N

construction projects.

tion industry, has built a solid reputation over
the years. Let's take a chronological journey through
the significant milestones and achievements of UGD
Group from its establishment in 1999 to the present day.
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Recognizing the need to
expand its offerings, UGD
Group ventured into the pro-
duction of cement blocks in
2006. The company began
manufacturing a range of
cement blocks to cater to di-
verse construction require-
ments. UGD Cement Blocks
contributed to the compo-
ny's comprehensive con-
struction solutions.
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e Continuing its growth trajectory, UGD
Group expaonded into government-ap-
proved contracting services in 2023. With its

= CIDA registration (No. C22488), UGD Con-

struction became a trusted partner for

construction projects. The company’s ex-
pertise, adherence to safety standards, and
commitment to quality enabled them to un-
dertake a wide range of construction ven-
tures, bringing clients' visions to life.
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Staying aohead of the industry's evuwing

needs, UGD Group introduced UGD
Ready-mix in 2021. This division specialized

in the production and supply of high-qual-
ity ready-mix concrete. Equipped with a
semi-auto batching plont, advanced
mixing mechanisms, and a fleet of Truck
Mixtures and concrete pumpcar, UGD
Q Ready-mix ensured efficient and timely de-

livery of ready-mixconcrete to construc-

tion sites.
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In 2010, UGD Group ex- L AT 5 b I}

panded its services to T . . . .
Continuing its diversification, UGD Group

established a filling station in 2016. This fa-

cility offered various fuel options, includ-

include land buying
and sale, thereby ven-

turing into the real : ] .
ing diesel, super diesel, petrol, and super

: petrol. With sizable fuel tanks, UGD Filling
Estate aimed to pro-

e e skl ugr i Station ensured a steady supply of fuel to
. : . cater to the needs of construction machin-
worthy services for in- ! = S o e i ”
PRI eaNe pale Bt § R ery and vehic es.‘ itiona y,. .ey prov! -
I 1 ed Ceypetco lubricants to optimize equip-

« |

ment performance.

estate sector. UGD Real

nesses looking to invest

in land or find their
dream homes.



As Your Construction Material Supplier?

Are you looking for a reliable and quality-driven construction material supplier
for your next project? UGD Group is your answer! Here are some reasons why
you should choose us:

Quality:

At UGD Group, we prioritize quality above everything else. We use only SLS and
ISO certified cement brands, quality water, and clean sand and aggregates, all
of which comply with relevant standards. Additionally, our admixtures are ISO
certiflied and comply with international standards. Our commitment to quality
ensures that our customers receive the best possible materials for their proj-

1. Slump Test

2. Cube Test

3. Compressive
Strength test

Timely Delivery; ,

We understand that construction projects hove '{ight deadlinesywhich 1S Why we
prioritize timely delivery. Our ready-mix concrete 'production coﬁacity is
25m3/h, and we have a semi-/outo/ﬁct.ifzev Botching plant and a JS-750 twin shaoft
mixing mechanism that enaobles usto pﬁi-‘@buce high-quality.concrete-efficiently.
We also have a fleet of truck mixers i"hclud,ing om3y#8.0m3 and 2m3 capacities,
which ensures that we can deliver the reqdired orhv‘odnt of concrete to our cus-
tomers' construction sites on time.




and has estab-
any. We have expanded our
ing, cement block manufacturing,
now added ready-mix concrete produc-
ompany to our portfolio. Our financial stabili-
s can trust us to deliver quality materials on time

D Group is a quality-driven and reliable construction material
t offers warranties on our products, prioritizes timely delivery, and
rong financial standing. Choose UGD Group for all your construction
rial needs, and let us help you bring your project to lifel

Warranty:

We stand by the quality of our products, which is why we offer warranties on our
materials. In the unlikely event that there are issues with our products, we will
work with our customers to find a satisfactory resolution.

UGD READY MIX
— i
———




Core Values

The Core Values of UGD Group: Building a Strong Foundation for Success

When it comes to choosing a construction material supplier, its essential to
consider the core values that guide their operations. UGD Group., as a reputa-
ble and reliable company, holds steadfast to its core values, which form the
very fabric of its existence. Lets delve into these core values that set UGD
Group apart as a construction material supplier:

Quality First:
At UGD Group, quality is paramount. They prioritize using

SLSand ISO certified reputed cement brands, ensuring that
their materials meet the highest industry standards. From
their cement to water, river sand, crushed rock sand,
and aggregates, every component undergoes rigorous |
quality checks. UGD Group takes pride in delivering
construction materials that consistently exceed |
expectations.

Customer-Centric Approach:

UGD Group places the utmost importance on
customer satisfaction. Their core value revolves
around understanding and meeting the unique needs
of each client. They strive to provide personalized
solutions, ensuring that every customer receives the
materials that precisely match their project requ-
irements. UGD Group aims to build long-lasting relat- ‘
ionships based on trust and reliability.




roup commits to
aterials. Equipped with a
igh-capacity ready-mix concrete
terials reach construction sites without
alues their customers’ time and understands
roject deadlines.

rioritizes safety in all aspects of their operations. They maintain
safety protocols to protect their employees, clients, and stakehold-
rom the production plant to transportation and delivery, UGD Group ad-
res to industry-leading safety standards, ensuring a secure work environ-
ment for everyone involved.

Integrity and Transparency:

Honesty and transparency are fundamental values for UGD Group. They believe
in conducting business with the highest level of integrity, maintaining open
lines of communication, and fostering trust. UGD Group keeps clients informed
throughout the supply chain, providing transparent pricing, accurate informao-
tion, and timely updates.

Environmental Responsibility:

UGD Group is committed to environmental sustainability. They prioritize re-
sponsible sourcing of raw materials, ensuring they meet relevant standards. By
adhering to environmentally friendly practices, UGD Group aims to minimize
their ecological footprint and contribute to a greener future.

In conclusion, UGD Group. upholds a strong set of core values that define its op-
erations as a construction material supplier. With a focus on quality, customer
satisfaction, timely delivery, safety, integrity, innovation, and environmental re-
sponsibility, UGD Group stands as a trusted and trustworthy partner for all con-
struction needs.







